Texas Education Agency

Standard Application System (SAS)

e o 2B-2018 Texas 21 Cenfury Comun I e dars, Cyx L MR e
Program authority: Public Law 114-95, ESEA of 1965, as amended by Every Student FOR TEA USE
| Succeeds Act, Title IV, Part B (20 U.S.C. 7171-7176) ONLY
| Grant Period: o August 1, 2018 — July 31, 2018 Write NOGA ID
Application deadline: | 5:00 p.m. Central Time, May 1, 2018 Piace deyigrmy e
Submittal Applicants must submit one original copy of the application with an original : e
information: signature, and two copies of the application, printed on one side only and : 5 ]
signed by a person authorized lo bind the applicant to a contractual g = ‘ﬁ
agreement, must be received no later than the aforementioned date and = =] ,."_,‘"1
time at this address: . } S0
Document Control Center, Grants Administration Division - T = UL
Texas Education Agency, 1701 North Congress Ave. S 2. £2 r",:.,:
Austin, TX 78701-1494 2 B = |
4 = o
1 . m

Contact inform

ation:

Christine McCormick,

21stcentury@tea.texas.gov

Part 1: Applicant Information ;
| Organization name | County-District # Amendment #
Cotulla independent School District 1 142901 NA
Vendor ID # | ESC Region # 20 DUNS # 193071537
] ' :
| Mailing address: City State ZIP Code
Cohulla TX 78014. Cotulla X 78014
Primary Contact
First name M.1. Last name Title
‘Heather Ramirez Director of Federal Programs,
Testing, and Curriculum
Telephone #_ Email address FAX #
[(830)879-3073 ext. 1030 heather.ramirez@cotuliaisd net
Secondary Contact
First name M. | Last name | Title
Jack R | Seals _Superintendent
Telephone # Email address FAX #
(B30)B78:3073 5 | Fackseals@cotuillaisd net ;
Part 3: Earfitication and ncorporation =

| hereby certify thal the information contained in this application is, to the best of my knowledge, correct and that the organization
named above has authorized me as its representalive to obligate this organization in a legally binding contractual agreement. | further
cerlify that any ensuing program and activity will be conducted in accordance with all applicable federal and state laws and
regulations, application guidelines and instructions, the general provisions and assurances, debarment and suspension certification,
lobbying certification requirements, special provisions and assurances, and the schedules attached as applicable. It is understood
by the applicant that this application constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will

form a binding agreement.

e Tl

M..  Last name Title
R Seals Superintendent
Email address FAX #

Jack seals@cotullaisd.net
7 / 27 / I

Qnif the legally responsibie party may sign this application.

701-18-111-082

RFA #701-18-111; SAS #287-19 Page 1 of 44
20182019 Texas 21* Century Community Learning Centers, Cycle 10, Year 1



Texas Education Agency Standard Application System {SAS)

County-district number or vendor 1D: 1429(51 o Amendmenl # (for amendments only):
Part 3: Schedules Required for New or Amended Applications

An X in the "New" column indicates a required schedule that must be sﬁbrﬁilled as part of any new application. THe
applicant must mark the “New" checkbox for each additional schedule submitted lo complele the application.
For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part

of the amendment.

Schedul Application Type

e # Schedule Name New Amended
1 General Information X d
2 Required Attachments and Provisions and Assurances N/A
3 Certification of Shared Services _
4 Request for Amendment NIA {
5 Program Executive Summary 'ﬂ
6 Program Budget Summary

7 Payroll Costs (6100) See

8 Professionai and Contracled Services (6200) Important

9 Supplies and Materials (6300) | Note For

10 Other Operating Costs (6400) Competitiv

11 Capital Outlay (6600) & Grants”

14 Management Plan

16 Responses to Statutory Requirements

17 Responses to TEA Requirements §

18 Equitable Access and Participation )

19 Private Nonprofit School Participation %

21 Program Information Addendum N/A

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100} is required. If it is either blank or missing from the application, the application will be

disqualified.

Part 4: Single Audit Compliance for IHEs and Nonprofit Organizations
INSTRUCTIONS: This part of Schedule #1 is required only for colleges, universities, and nonprofit organizations (other than open-
enroliment charter schools)

Enter the start and end dates of your fiscal year in Section 1.
In Section 2, check the appropriate box to indicate whather or not your organization is included in the annual statewide single audit.

Public [HEs are generally included, and nonprofit organizations are generally not included.

Section 1: Applicant Organization’s Fiscal Year
Slart date (MM/DD): | End date (MM/DD):
Section 2: Applicant Organizations and the Texas Statewide Single Audit
Yes: [ ] | No: [

. c! - _ e "" — . ._i . R

Via teléphone/fax/émat (circle as aj )

RFA #701-18-111, SAS #287-19 Page 2 of 44
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Standard Appfication System (SAS)

Texas Education Agency

i Amendment # (for amendments on _g}

County-district number or vendor ID: 142901
Part 1: Required Attachments

No program-related or fiscal-related attachments are required to be submitied with this grant application.

| However, please note that nonprofit organizations, excluding ISDs and open-enroliment charter schools, will be
required to submit proof of nonprofit status (see General and Fiscal Guidelines, Required Fiscal-Relaled

Attachments, for details) prior to TEA issuing a grant award.

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies

his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
: require a separate certification.

| certify my acceptance of and compliance with the General and Fiscal Guidelines.

| certify my acceptance of and compliance with the program guidelines for this grant.

| certify my acceptance of and compliance with all General Provisions and Assurances requirements.
| certify that | am not debarred or suspended. ) also certify my acceptance of and compliance with all

Debarment and Suspension Certification requirements.
x | certify that this organization does not spend federal appropriated funds for lobbying activities and certify my

acceptance of and compliance with all Lobbying Cerdification requirements.

4] I certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
requirements.

X | certify my acceptance of and compliance with Every Student Succeeds Act Provisions and Assurances

requirements.

Bfnrwmtfnsmtmvabem iiiﬁidwih:

Via tiephonalta/eral (Circe 85 approprials)
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Texas Education Agency Standard Application System (SAS)

Lo =

- -and . :

County-district number or vendor ID:' 142901 B T ' '] Amendmenf # (for émendments only):

Part 3: Program-Specific Provisions and Assurances

B&J 1 certify my acceptance of and compliance with all program-specific provisions and assurances listed below.
# Provision/Assurance

The applicant provides assurance that program funds will supplement (increase the leve! of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
1 or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for

’ other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and aclivities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

2 The applicant provides assurance that the application does not contain any information that would be protected by
’ ihe Family Educational Rights and Privacy Act (FERPA) from general release o the public.

The program will take place in a safe facility that is properly equipped and accessible to participants and family
members.

The proposed program was developed, and will be carried out, in active collaboration with the schools that
participaling students attend, including through the sharing of relevant data among the schools, all participants of

5 the eligible entity, and any partnership entities in compliance with applicable laws relating to privacy and
confidentiality and in atignment with the challenging state academic standards and any local academic standards.

5 The program will target students who primarily attend schools eligible for schoolwide programs under ESEA as
’ amended by Section 1114, and the families of such students.

Applicants that receive priority points for serving: 1) studenls in schools implementing comprehensive support and
improvement activities or targeted support and improvement activities under ESEA as amended, Section 111 1(d)
6. and other schools determined by the local educational agency to be in need of intervention and support and 2)
students who may be at risk for academic failure, dropping out of school, involvement in criminal or delinquent
aclivities or who lack strong positive role models assure that they will target these students.

The community has been given notice of an intent to apply and that the application and any waiver request will be
available for public review after submission of the application.

The applicant will adhere to the level of services in the approved application and in the agreed-upon center
operation schedules and will provide those services to eligible students through this and all continuation and
renewal grant periods, as applicable. Applicant acknowledges that proposed amendments that reduce the level of
B. services to below the Year 1 awarded application will be approved only in extreme or unusual circumslances and
that failure to adhere to service levels and student targets will result in reduced funding during the subsequent
continuation grant period. Grant funds remaining unexpended at the end of the expenditure reporting period for
the grant award will not be made available by TEA to supplement continuation grant awards.

Services for students and families will begin no earlier than the grant start date of August 1, 2018 and no later than
Seplember 4, 2018.

——
| LS ¥ ghr

Ct onth:’sbeen medwit
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Texas Education Agency Standard Application System (SAS)

e e | .
County-dlstnct number or vendor ID: 142901 | Amendment # (for amendments only)
Part 3: Program-Specific Provisions and Assurances

The applicant will adhere to a TEA-approved schedule that meels or exceeds program service requirements at
each center and that provides a consistent and dependable schedule of weekly activities for all students enrolfled.
The applicant agrees to meet with TEA or its contractors after awards are announced and before the start date of
the program to develop an approvable operation calendar for each center.

= A minimum of 35 weeks per year across all terms, including summer. TEA will count only the weeks in which a
center offered the minimum number of hours-per-week toward the 35-week total. Make-up hours will be
credited. The week runs from Sunday through Saturday.

e A minimum of five days per week for the fall and spring terms.

» A minimum of 15 hours per week (applicants should not propose to offer more than 20 hours of programming
per week). Note: Transportation time that exceeds 30 minutes per-day shall not be counted towards minimum
hours-per-week of programming.

e A minimurn of six weeks and four hours per day, four days per week during the summer ferm. Continuous
weeks are not required. Grantees may offer four weeks of summer programming during the grant period that
ends July 31, 2019, but if approved, the grantee must offer two weeks of summer programming in the
subsequent continuation period between August 1, 2019, and the first student attendance day for the
2019-2020 school year.

= Hours dedicated to program activities for adult family members will not count toward student programming.

Services will be provided at no cost to participants. Grantees are prohibited from collecting fees, including late
pickup fees or any other fee.

Activities will be supervised at all times by qualified staff at adult to student ratios that meet or exceed TEC
Chapter 25, Subchapter D requirements or other state required ratios as applicable.

10.

11.

12.

Center-level activities will be a minimum of 45 consecutive minutes in length and planned for each hour that a
center is operating. Aclivities will be intentionally designed to address student needs and student voice, aligned
13. | with state standards and developed using a planning tool such as the Texas ACE® Activity/Unit and Lesson Plan
Worksheet. Activities will reflect each of the following four components during each term: academic assistance,
academic enrichment, family and parental support, and college and workforce readiness (grades 9-12 oniy).

Academic, academic enrichment, accelerated learning, and tutoring aclivities will align with the regular school day
14. | program and state standards. Enrichment activities will enhance the academic-related activities of the regular day
and/or be aligned with a documented student or campus need.

Ali activities will occur at an approved center or, on a limited and pre-approved basis, at an adjunct site or during
15. | an approved field trip. Activities at a non-approved location, such as a feeder school, are unallowable and will not
be charged to the grant.

Granlee will offer families of students served by the program opportunities for active and meaningful engagement
in their children's education and opportunities for literacy and related educational development. Family activities
16. | will be designed to meet the identified needs of each center's families and students; the needs of working families
will be specifically addressed. Activities will be ongeing and consistently available throughout each term, The
number of family members served will be proportional to the targeted number of students.

All required staif positions will regularly padicipate in training and other opportunities offered by the Texas ACE®
17. | program. In addition, the grantee will regularly provide program-specific in-person training to center-level staff and
will document the content and attendance of training evenls.

Cfangesonﬂﬁaspagetmvebeenmnﬁmndmm.

Viatelepl‘nomﬁa:demaﬂ(cﬁdeasappmprﬁie) y By TEA staff person:

RFA #701-18-111; SAS #287-19 ' Page 5 of 44
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Standard Application System (SAS)

Texas Education Agency

K County-dlstnct number or vendor ID: 142901 Amendment # (for amendments only)
Part 3: Program-Specific Provisions and Assurances

Grantee assures that it will regularly engage a group of stakeholders, new or existing, to serve as a community
advisory council charged with providing continuous feedback and involvement to increase community awareness

18. and program quality, evaluate program effectiveness, and inform operations and sustainability plans. Membership
will be diverse and qualified to support efforts to increase quality and visibility of the program in the community.

The grantee will cooperate with TEA and its contraclors in conducting state-required activities, including but not
19. | limited to program implementation monitoring, statewide evaluation, compliance, technical assistance, and
capacity building.
20 Local grant programs will include the Texas ACE® logo in all outreach and communication materials and the

" | grantee will comply with Texas ACE® branding guidelines.

The appiicant agrees to submit required data for state program evaluation, compliance monitoring, and federal
21 reporting in the format and timeline provided by TEA. Grantee agrees to submit required logic madels,

" | suslainability plans, program evaluation reports, and any other required reports or products in accordance with the
format provided by TEA.
Grantee will adhere fo the Texas 21st Century Student Tracking (TX21st) system data reporting requirements
Grantee Profile, Funding, Contacts, Partner, Center Profiles, Center Contacts, Center Operations, Feeder
Schools, Activities, and Schedule data will be entered in August and will be updated as changes in any of the data
occur. Center Operations data will be updated at the beginning of each term. Data entered in the system must
support the approved application and operating schedule.
22. |« Participant and enroliment data will be entered in August or September, depending on the center schedule.
e Altendance data will be entered daily or weekly.
» Exception reporls and data corrections will be completed and reviewed by the project director
=  Grantee will coordinate with the school district to collect and enter school day attendance and grades data

into TX21st.

The grantee agrees fo conduct annual local program evaluation at the center and grant levels that assesses the
following objective measures: school day attendance, core course grades, mandatory discipline referrals, on-time
23. | advancement to the next grade level, high school graduation rates, and high school student career competencies.
The results of the local evaluation will be used to refine, improve, and strengthen the local program and will be
made available to the public upon request, with public notice of such availability provided.

24. | Applicant will comply with any program requirements written elsewhere in this document.

. T ke oL o |
o s L T T

Changesont!nspagahavebeencunﬁmﬂdwﬂz:
Via telephoneffax/email (circleas appropriate)
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Texas Educaltion Agency Standard Application Systemn (SAS)

; . = ‘"..n."r,g-ff'z"‘“ ﬂl" b0 _'ﬁ' el : 1: ':!-._ 5 'y :.;"."._' ;j -'r I'.-':-'.'.;‘l-:!' ': '.I"
County-dlstncl number or vendor ID 142901 | Amendment # (for amendments only):

l, as one of the below member entity authorized officials, cerfify that fo the best of my knowledge, the information
contained in this application is correct and complete, that the entity that | represent has authorized me to file this
application, and that such aulhorization action is recorded in the minutes of the local agency’s board meeting.

The participating or intermediate education agency named has been designated as the adminisirative and fiscal agent for
this project and is authorized to receive and expend funds for the conduct of this project. The fiscal agent is accountable
for all shared services arrangement (SSA) activities and is therefore responsibie for ensuring that all funds including
payments to members of SSAs are expended in accordance with applicable laws and regufations.

All participating agencies have entered into a written SSA agreement that describes the responsibilities of the fiscal agent
and SSA members, including the refund liability that may result from on-site monitoring or audits and the final disposition
of equipment, facilities, and materials purchased for this project from funds specified below.

It is understood that the fiscal agent is responsible for the refund for any exceptions taken as a result of on-site monitoring
or audits; however, based upon the SSA agreement, which must be on file with the fiscal agent for review, the fiscal agent
may have recourse lo the member agencies where the discrepancy(ies) occurred.

Any additional funds that result from an increase will not require additional signatures, Each member identified below
acknowledges accountability for the requirements contained in the provisions and assurances listed in

Schedule #2, Parts 2 and 3, as applicable. Each member entity certifies its agreement to participate in this SSA, as
siated throughout this grant application.

# | County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address
Coanty-District# 14290 Name: Jack R. Seals (830)879-3073

1. | Cotulta independent A A Mot . $848,080
School District /? = Jack.seals@colullaisd.net

Member Districts 4
County-District # Name Telephone number

2. Funding amount
County-District Name Email address
County-District # Name Telephone number

3. Funding amount
County-District Name Email address
County-District # Name Telephone number

4. Funding amount
County-District Name Email address
County-District # Name Telephone number

o Funding amount
County-District Name Email address
County-District # Name Telephone number

6. Funding amount
County-District Name Email address
County-District # Name Telephone number

7. Funding amount
County-District Name Email address
County-District # Name Telephone number )

8. e - Funding amount
County-District Name Email address

R S A T ETEAUSSONY: - b SR e ra
Clmng&sonmaspagehavebeenoonﬁnnedwm On this date:
Via telephone/ffax/femail (circle as appropriate) By TEA staff person:
RFA #701-18-111; SAS #287-19 Page 7 of 44
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Texas Education Agency

County-district number or vendor 1D 1 42901

Standard Application System (SAS)

Ai:n.endment‘# {for amendments only):

# County-District # and Authorized Official Telephone Number and Funding Amount
Name Name and Signature Email Address
Member Districts
County-District # Name Telephone number .
9. Funding amount
County-District Name Email address
10 | County-District # Name Telephone number
Funding amount
County-District Name Email address
11 | County-District # Name Telephone number
Funding amount
County-District Name Email address
12 | County-District # Name Telephone number
Funding amount
County-District Name Email address
13 | County-District # Name Telephone number
Funding amount
County-District Name Email address
14 | County-District # Narne Telephone number .
Funding amount
County-District Name Email address
15 | County-District # Name Telephone number
— Funding amount
County-District Name Email address
16 | County-District # Name Telephone number
Funding amount
County-District Name Email address
17 | County-District # Name Telephone number
Funding amount
County-District Name Email address
18 | County-District # Name Telephone number )
Funding amount
County-District Name Email address
10 | County-District # Name Telephone number
Funding amount
County-District Name Email address
20 | County-District # Name Telephone number
: Funding amount
County-District Name Email address

Grand total:

hd

Via telephone/axlemall (cirdle 25 appropriaie)

RFA #701-18-111; SAS #287-19
2018-2018 Texas 21% Century Community Learning Centers, Cycle 10, Year 1
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Texas Education Agency Standard Application System (SAS)

"\.. e a_f'::ﬁ:.:-i.

B Countydlstnct number or vendar ID 142901 T o j 'Amendment # (for amendmenls only)
Part 1: Submitting an Amendment

This schedule is used to amend a grant apphcahon that has been approved by TEA and issued a Notice of Grant Award
{(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitied by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitied via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Grants Adminisiration Division, Texas Education Agency, 1701 N. Congress Ave.,

Austin, TX 78701-1484.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-9564.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approvail by TEA.

Partz.When an Amendment Is: Required

For all grants, regardiess of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the "When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Grants Administration Division Administering a Grant page {o determine when an amendment is required for this grant.
Use that guidance to complete Part 3 and Part 4 of this schedule.

' Part 3: Revised Budget
A B c D

Class/ Grand Total from

# Schedtile # Object Previously AD:}:;':: ‘X‘;gggt Ne#ﬁ: L0
Code Approved Budget

1. | Schedule #7: Payroll 6100 3 3 b $

2. | Schedule #8: Contracted Services 6200 3 5 $ $

3. | Schedule #9: Supplies and Materials | 6300 3 3 $ 5

4. | Schedule #10:; Other Operating Costs | 6400 $ 3 $ §

5. | Schedule #11: Capital Quilay 6600 3 3 $ $

7. Total direct costs: { $ 3 3 3

8. Indirectcost{ %): | $ $ 3 $

9. Total costs: | $ $ 5 $

CMngesonttuspagehavabeannmﬁ‘medwitt T

Via telephone/fax/email {circle as apprdpriéte)

RFA #701-18-111; SAS #287-19 Page 9 of 44
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Slandard Application System (SAS)

Texas Education Agency

. Countv-dlstnct number or vendor ID: 1421 ) T Aendment # [forarnendmenis only): .
Part 4: Amendment Justification
Line Schedule #
u Being Description of Change Reason for Change
Amended L
1.
2.
3
4,
5.
8.
7.
R |

RFA #701-18-111; SAS #287-18 ~ Page 10 of 44
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Texas Educalion Agency Standard Application System (SAS)
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s BT N i el #5—Frogram ExecutiveSunmwary =~ 0
County-district number or vendor ID: 142901 | Amendment # (for amendments only):

Provide a brief overview of the program you plan fo defiver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Cotulla Independent School District (I1SD) is applying for 21* CCLC after school program funding to meet the desperate
need for safe, structured afler school programming in our smail, resource-poor community. The proposed aflerschool
and summer program is needed because many of our studenls are struggling academically~ particularly those coming
from socioeconomically disadvantaged homes. The proposed 21* CCLC after school program will allow approximately
580 at-risk children each year to receive the targeted academic support and intervention they need to succeed
academically while providing opportunities for them to participate in healthy, fun, engaging, supervised enrichment
activities that support positive youth development outcomes. Programming will serve students in in grades K-12
attending Cotulla ISD High School (100 students), two elementary schools including Ramirez Burks Elementary School
and Encinal Elementary School (380 combined students), and Newman Middle School (100 students). All activities will
be held for three hours per day, five days a week for 35 weeks during the school year and four days a week for six
weeks during the summer months, with the exception of Wednesdays where programming will end at 5:15 PM so that
students can get to church by 5:30 PM. The proposed 21* Century Community Learning Center project is directfy
aligned to the following District goals: District Goal 1 - ensure that all studenis master rigorous academic standards that
prepare them for higher education and post high school experiences through a challenging curriculum and engaging
instruction so as to meet or exceed all state and federal slandards for academic excellence; District Goal 2 - continue
to close the achievement gap between minority, special education, economically disadvantaged, limited English
proficient, at-risk, and other students; District Goal 4 - enhance and enrich the education of students by increasing
opportunities for parental involvermnent; and District Goal 7 - align and invest resources to ensure that students, parents,
and the community receive exceptional educational services.

The project budget was calculated based on previous experience administering out-of-school programming along with a
review of other, similar rural school districts in Texas. The target population for the grant well aligns with 21% CCLC
program goal of serving economically disadvantaged students, as 86.5% of district students fall within this grouping, well
above the state average of 59%. The program design was based on a needs assessment facilitated by the Cotulla ISD
Superintendent and his staff. The process involved gathering information across several areas including (but not limited
to): teacher/staff needs; student attendance; Texas benchmarks; student transience; academic needs, etc.). The
identified needs were supported by stakeholder input. The efficacy of the assessment and resulting program design will
be overseen by the 21" CCLC Advisory Council, a sub-committee of the Cotulla ISD's Campus Advisory Committee
(CAC). The council will be comprised of the Program Director, Principals, Family Engagement Specialist, sile
coordinators (lead teachers), 21 CCLC classroom teachers, administrators, guidance counselors, parents, and
representatives from community partners. To ensure the program receives consistent, high-quality management, the
committee will review performance feedback on an ongoing basis, noting any deficiencies or shortcomings, and craft an
improvement plan with suggestions to refine and strengthen the program as needed. The plans include clearly defined
roles and responsibilities, strategies and tasks, as well as timelines for completion which will be discussed and reported

back to stakeholders.

We will use mulliple feedback loops to measure and evaluate progress in defined program areas. We will work with a
third-party evaluator and data collection specialist who will use data including, but not limited to: attendance records:
teacher, parent, and student feedback; disciplinary and behavior data; standardized testing outcomes: and family
engagement to prepare quarterly progress reports (QPRs), which will present preliminary findings and summarize
perceived data analysis trends. The evaluation plan will provide accurale and continually updated data so that
stakeholders see where the project started, how it is progressing, and what —if any—changes are needed in order io
best meel the needs of students and achieve the mission and goals of the program. To ensure program sustainability,
the data collection specialist will provide training to teachers and administrators on data collection strategies and

timelines.

responses serve as an accurate barometer of our ongoing commitment to the goals of this grant program. We will strive
to ensure that the program continues affer funding terminates by securing ongoing support from the district and
community partners, providing continued professional development, and seeking out additional funding sources as

Cotulla I1SD completely and accurately answered all statutory and TEA requirements through the cross-referencing of
the needs assessment with district goals to ensure alignment with guidelines of the 21* CCLC. We are confident that our

TEd

i

Via telephone/ffaxfemal (circle as appropriate) By TEA staff person:

l

2018-2019 Texas 21" Century Community Learning Centers, Cycle 10, Year 1
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Texas Education Agency Standard Application System (SAS)

outlined in our sustainability plan. To ensure its success, the plan will be reviewed by the 21* CCLC Advisory Council on
a bi-annual basis throughout the grant period.

. County-dlstnct number or vendor ID 142901 Arnendrnent # (for amendments only):
Program authorily: Public Law 114-85, ESEA of 1965, as amended by Every Student Succeeds Act, Title IV, Part B (20

U.S.C. 7171-7176)

Fund code/shared services arrangement code:

Grant period: August 1, 2018, to July 31, 2019 265/352
Budget Summary
Schedule # Title g:::zi Program Cost Admin Cost Total g::ltgeted
Code
Schedule #7 Payroll Costs (6100) 6100 $483,720 $30,000 $513,720
Schedule #8 g;‘iieij:‘s"("ﬁaz';on)d ol 6200 $162,000 $12,000 $174,000
Schedule #9 Supplies and Materials {6300) 6300 $98,000 $ $98.,000
Schedule #10 | Other Operating Costs (6400) 6400 $62,360 3 $62,360
Schedule #11 Capital Outlay (6600) 6600 3 3 $
" Consolidate Administrative Funds] O Yes O No
Total direct cosls: $806,080 $42,000 $848,080
Percentage% indirect costs (see note): N/A $ 5
Grand total of budgeted costs (add all entries in each column): $806,080 $42,000 $848,080
Shared Services Arrangement
6493 :re:;r:;;:et:t ;nember districts of shared services $ 1 $ $
Administrative Cost Calculation
Enter the total grant amount requested: $848,080
Percentage limit on administrative costs established for the program (5%}): x .05
Muitiply and round down fo the nearest whole dollar. Enler the resuit. $42.404

This is the maximum amount allowable for administrative costs, including indirect costs:

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure
reporting system, regardless of the amount budgeted and approved in the grant application. If indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit
an amendment solely for the purpose of budgeting indirect costs.

If selected for a competitive grant, your award amount will be the lesser of the grand total of budgeted costs as stated on
this schedule (the box with the bold outline), or the sum of all line items listed on this schedule, or the maximum
allowable award amount. TEA is not responsible for math errors.

ForTEA Uso Only
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Texas Education Agency

Counly-dasnct number or vendor ID: 142901

Standard Application System (SAS)

Amendment # Lfor amendments onl-,r]

6121 | Support stalf extra-duty pay

Changesonpaga @ hayve bean confismed with:

Estimated # of | CStmated # of
Employee Position Title . i Positions Grant Amount
Positions 100% <100% G Bud d
Grant Funded e Regeie
{ Funded
Academic/Iinstructional '
Teacher 6 0 | $89,630
|_2 | Educational aide 9 0 $47,250
3 | Tutor $
Program Management and Administration
' 4 | Project director {required) 1 1] 1 $64.960
5 ! Site coordinator {required) 4 0 $190,240
6 | Family engagement specialist | required) 1 1] $56,840
7 | Secretary/administrative assistant 3 |
8 | Data entry clerk 3
9 | Grant accountant/bookkeeper | 3
; Evaluatorfevaluation specialist %
Auxiliary
} Counselor 3
' ; Social worker l $
Education Service Center (to be completed by ESC only when ESC is the applicant)
; ESC specialist/consultant 3
1 ESC coordinatorimanager/supervisor 5
. ; ESC support staff $
1| ESC other 5
; ESC other , 3
1
8 J_ESC other 3
Other Employee Positions
; ] Bus Drivers 4 1 0 $15,080
2 | custodal 4 0 $19,720
:12 Title 3
g Sublotal employee costs: $483,720
Substitute, Extra-Duty Pay, Benefits Costs
2 | 6112 | substitute pay T 3
3 6119 | Professional staff extra-duty pay
2

Via telephoneffax/emai (circle as appropriate)
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Texas Education Agency Standard Application System (SAS)

5

(25 6140 | Employee benefits 5

; Subtotal substitute, extra-duty, benefits cosls 3

2 Grand total (Subtotal empioyee costs plus subtotal substitute, extra-duty, benefits $483.720
8 costs): !

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.

Via
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County dlstnct number or vendor ID 142901 Amendment # (for amendments only):
NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.

Profassional and Contracted Services Requiring Specific Approval
Expense Item Description Grant Amount
Budgeted

Rental or lease of buildings, space in buildings, or land

e Specify purpose: 3

a. Subtotal of professional and contracted services {6200) costs requiring $

specific approvai:
Professional and Contracted Services
# Description of Service and Purpose Grant Amount
Budgeted
1 | Evaluator to provide site-level evaluation ($3,000 per site) $12,000
2 | Data Coliection Specialist (33,750 per quarter, per site) $60,000
3 Professional development for educators and program personnel (36,375 per quarter, $102.000
per site) '

4 5
& 5
6 3
7 3
B8 5
8 $
1 |
0 § |
7
1 3
1
2 $
1
3 :
1
4 8

b. Subtotal of professional and contracted services: $174,000

c. Remaining 6200—Professional and contracted services that do not require $

specific approvatl;

(Sum of lines a, b, and c) Grand total $174,000

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.

Chﬁgesmﬂl&mgammmm

Via telephone/tao/email (ardeasappropmb riate)
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County Dlsinct Nurnber orVendor ID: 142901 - - | Amendment number foramendments only)

Supplies and Materials Requiring Specific Approval

Expense Item Description Grant Amount Budgeted
6300 | Total supplies and materials that do not require specific approval: $128,000
Grand total: $128,000

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.
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Expense ltem Description Grant Amount
Budgeted
Qut-of-state travel for employees. Must be allowable per Program Guidelines and
6411 - $18,000
grantee must keep documentation locally.
Travel for students {o conferences (does not include field trips). Requires pre-
6412 | authorization in writing. 5
Specify purpose:
?g;gz Educalional Field Trip(s). Must be allowable per Program Guidelines and grantee $
4 must keep documentation locally.
6413 | Stipends for non-employees other than those included in 6419 $
6418 | Non-employee cosis for conferences. Requires pre-authorization in writing. L
Subtotal other operating costs requiring specific approval: 3
Remaining 8400—O0ther operating costs that do not require specific approval: $44,360
Grand total: 562,360

In-state travel for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.

e

Via islephonelfaxfemal (circle as appropriate) By TEA st person:
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County-District Number or Vendor ID: 142901 :
# Description and Purpose Quantity Unit Cost Gr;::‘;\;rtl::nt
6669—Library Books and Media (capitalized and controlled by library
1] [ N/A N/A l $
66XX—Computing Devices, capitalized
2 3 3
3 $ 3
4 $ 5
5 3 3
6 $ 5
7 5 3
8 3 §
9 3 3
10 3 $
11 $ 5
66XX—Software, capitalized
12 b 3
13 $ 3
14 $ 3
15 5 3
16 $ 3
17 ] b
18 b 3
66XX—Equipment or furniture
19 $ 3
20 5 3
21 b 3
22 $ 5
23 3 3
24 b $
25 3 5
26 $ $
27 3 $
28 ] 3
66XX—Capital expenditures for additions, improvements, or modifications to capital assets that materially
inchase their value or useful life (not ordinary repairs and maintenance)
29 5
Grand total: $

For budgeting assistance, see the Allowable Cost and Budgeling Guidance section of the Grants Administration Division
Administering a Grant page.
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County dlstrlct number or vendor ID 142901 Amendment # (for amendménts only):
Part 1: Staff Qualifications. List the desired qualifications, experience, and any requested certifications of the primary
projectpersonnelpro;ecmdb be involved in the implementation and defivery of the program. Responsae is limited to

front side only. Use Arial font, no smaller than 10 point.
# Title | Desired Qualifications, Experience, Certifications

1 Degreed professional—educational experience with a strong focus on working with socioeconomically
Project Director | disadvantaged underperforming students; experience managing education-focused projects thal invoive

multiple partners; strong background in grants management.

Certified leachers or degreed professional with experience warking with socioecenemically disadvantaged

2 | Site . underperforming students; strong emphasis on core academic subjects as well as STEM lopics; willingness
Coordinator(s) lo make a minimum one-year commitment to the 21* CCCL initiative. o]
Family A degreed professional with strong background in working with sociceconomically disadvantaged,

3 Engagement underperforming students, with a particular focus on family engagement (e.g., communicaling with families,

" | Specialist encouraging parental involvernent, encouraging parental attendance at school-based events, elc.).
Part 2: Milestones and'l‘imeline. Summarize the major objectives of the planned project, along with defined

milestones and projected timelines. Response is limited to space provided, front side only. Use Arial font, no
smaller than 10 point.

# Objective Milestone Begin Activity | End Activity
1. | 100% of regular participants will participate in small 08/27/2018 07/31/2019
group and one-on-one tuloring each week.
2. | 100% of reguiar participants will have individual 08/27/2018 07/31/2019
Annually, improve | learning plans lo ensure that interventions are
aca demi;: targeted to individual needs.
1 performance by 3. | 100% of regular pariicipants will use evidence- 08/27/2018 07/31/2019
59 . based, self-paced electronic learning tools to
@ OVEer previous ) - .
year baseline | improve their academrcr performance.
4. | Host four quarterly family-focused events each year 08/27/2018 07/31/2019
to increase family invelvement in their children's
education.
5. XOKICKXHXXK XXIXXIXXXX
1. | 100% of regular participants will participate in small 08/27/2018 07/31/2019
group and one-on-one tutoring each week.
2. | 100% of regular participants will have individual 08/27/12018 07/31/2019

learning plans to ensure that intervenlions are
targeted to individual needs.

Annually, improve 3. | 100% of regular participants will use evidence- 08/27/2018 07/31/2019
2 | attendance by 1% based, self-paced electronic learning tools to
over previous year improve their academic performance.
baseline 4. | Host four quarterly family-focused events each year 08/27/2018 07/31/2019
to increase family involvement in their children’s
education.
5. | Project partner volunteers will engage students in 08/27/2018 07/31/2019

service learning projects to support positive youth
development outcomes.

3 | Annually, reduce 1. | 100% of regular participants will participate in small 08/27/2018 07/31/2019
behavioral group and one-on-one tutoring each week.
incidents by 3% 2. | 100% of regular paricipants will have individual 08/27/2018 07/31/2019
over baseline learning plans to ensure that interventions are
targeted to individuai needs.
3. | 100% of regular participants will use evidence- 08/27/2018 07/31/2019

based, self-paced eleclronic learning tools to
improve their academic performance.
4. | Host four quarterly famaly-focused events each year 08!27/201 8 07/31/2019

By TEA staff person: [
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County-dlstnct number or vendor 1D: 142901 ments only):
| Statutory Requirement 1: Desa'ﬂ:ehowmeeﬁgibleenﬁtyevaluatedcomumtyneedsandr&soum&s Describe the
resufts, including the resources available in the community, and how the program strategies and aclivities proposed to
be carried out in the center(s) will address those needs. Specifically address the needs of working families. Response

is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Cotulla ISD serves the residents of Cotulla, Texas, a small community (population 3,603 according to 2016 U.S. Census
Bureau) in La Salle County. Poverty is a pervasive problem in our rural community, with nearly 17% of residents living
below the poverty line (2016 U.S. Census Bureau). Among our children, the poverty rate is 35%, which is significantly
higher than the child poverty rate for the rest of Texas (22%). Many of our children (38%) are being raised in single-
parent households. Among adults, educational attainment in La Salle County is much lower than in other Texas
counties. For instance, in La Salle County, just §6.2% of adulls have a high school diploma (compared to 82.3% for
Texas) and just 19.2% have bachelor's degrees, compared to 28.1% of adults in Texas. Cotulla I1SD serves a total of
1,361 K-12 students aross four schools. Our proposed 21" CCLC program will serve approximalely 580 students
attending Cotulla ISD's two elementary schools, one middle, and one high school. The proposed program is based on
needs identified above and data amassed through a comprehensive assessment process that began in late 2017 and
was completed in March, 2018. The assessment was facilitated by Cotulla ISD leadership and support personnel. The
process involved gathering information across the following areas: teacher/staff needs; student attendance; student
transience; academic needs; dropout/graduation rates; parental perceptions; at-risk factors among students (including
poverty); student suspensions; curriculum; and student health/safety. Information was also collected via School
Accountability Reports; standardized test results; formal and informal surveys; disciplinary records; and school records,
as well as a survey of teachers and parents. Specific gaps were identified by comparing quantitative data (e.g.,
attendance, academic performance, etc.) to Texas benchmarks, while high priority needs were selected based on a
quanlitative analysis that identified higher pedformance gaps. The identified needs were supported by qualitative
stakeholder input {e.g., measuring perceptions of need severity) and observation of Campus Improvement Plans. The
resulting document included: a comprehensive Needs Assessment; an Asset Map (identifies avaitable resources) and a
Resource Gaps Analysis (identifies gaps in resources necessary to address the needs outlined in the Needs
Assessment). District leadership used the information obtained from the assessment to identify and prioritize the
fallowing key needs that will be addressed through this project.

1. Structured After School Programming: Limited opportunities exist in our town for safe, structured, supervised, after
school programming for youth in Cotulla, meaning many of our students are home alone and unsupervised during the
after school hours. High poverty among the majority of our sludents (as previously mentioned, 86.5% of students are
economically disadvaniaged) prevents most of our parents from being able fo afford private care. Because a 2015 study
conducted by the New York University Child Study Center found that the after school hours are the most dangerous lime
for youth to be unsupervised and that 51% of latchkey (the term used to describe children left home alone during the
after school hours) children are doing poorly in school, this is a major concern to be addressed through grant funding. By
offering programming on a reliable, daily schedule, we will be providing a safe and supervised place for children to be
during the critical after school hours when parents are still working and children are typically alone.

2. Academic Improvement: Students attending the targeted schools are struggling academically in comparison to their
peers across the rest of Texas. For instance, just 34% of students met the Mathematics standard (compared to 48% of
students statewide), 31% met the Reading standard (compared to 48% of students statewide), and a mere 18% of
students met the writing standard {compared to 38% statewide). While the Community Qutreach of South Texas offers
after school activities for kids, there are no after school programs offering much needed academic support. To meet this
need, students will receive tutoring and homewaork assistance will focus on core academic areas of Reading, Writing and
Mathematics. All students will receive targeted instruction which will be supporied by ongoing assessment and
monitoring of dala, allowing educators to make adjustments as necessary.

3. Enrichment Opportunities: As a small, rural, high-poverty community, Cotulla families do not have access fo the rich
variety of cultural resources available to residents of larger communities (museums, cultural programs or organizations
that offer programming that supports positive youth development). To meet this need, daily programming will include a
rich array of engaging and fun enrichment activities designed to support positive youth development.

4. Family Programming: Cotulla’s status as a resource-starved community keeps us from being able to offer
programming to help working families support their children’s education, despite the fact that many of our parents
indicate that they want to do so. Through the 21* CCLC program, we intend to meet this need by providing our student's
parenis with targeted, structured support as well as quarterly events that will increase parental involvement in their

children's education.
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County-disfrict number or vendor |D: 142901 | Amendment # (for amendments only):
Statutory Requirement 2: Describe the planned partnership between the applicant and the proposed eligible pariner
organization(s) listed on Schedule 3 — Certification of Shared Services, including how the partnership will contribute to
achieving stated objectives and sustaining the program over time, or provide evidence that the LEA is unable to pariner
with a community-based organization in reasonable geographic proximity and of sufficient quality to meet the
requirements. Check.the box that applies to this application. Response is limited fo space provided, front side only.
Use Arial font, no smaller than 10 point.

E| This applicant is part of a planned partnership. {_IThis applicant is unable to partner.
In planning, deploying and sustaining the proposed 21* Century Community Learning Center programming, Cotulla iSD is
collaborating with the following partners: Community Outreach of South Texas (COST), Methodist Healthcare Ministries,

and the Cotulla Ministerial Alliance.

All partners will serve as sources of adult volunteers (including senior citizens) to facilitate enrichment activities such as
arts and crafts projects, storytelling, reading groups, physical activities and more. We anticipate that each partner wilt
provide a minimum of three-fo-five volunteers. Other contributions include:

¥ Community Outreach of South Texas (COST): Student access lo sports-relaled activities and games that engage
students of all physical abilities and skill levels while supporting healthy youth development. They will also

provide speakers and activilies for family-focused activities.
*> Methodist Healthcare Ministries: Student and family access to healthcare and behavioral health support services.

They will also provide speakers and activities for family-focused activities.
» Colulla Ministerial Alliance: This faith-based organization will facilitate student activities that support positive

youth development. They will also provide speakers and activities for family-focused activities.
> Alexander Memorial Public Library: Facilitate reading and literacy activities.
» County of LaSalle: Provide access to County-owned recreational facilities; promote volunteer opportunities

among employees,

In addition, representatives from each project partner will serve on the 21* CCLC Project Advisory Council, which will
serve in an advisory capacity, guiding program implementation and reviewing performance feedback gathered through
Quarterly Progress Reports (QPRs), providing suggestions for refining, strenglhening and improving the project approach
as appropriate to ensure an ongoing process of cantinuous improvement. School-based members of the Council will
meet monthly, with the full Council meeting quarterly. All Council members will receive monthly updates. Al paid staff
must complete a satisfactory background check and must attend a mandatory two-hour safety and orientation training
session. Project partners will also assist in promoting the 21* CCLC initiative to the community and engaging/leveraging
additional community resources wherever possible. Additionally, through our partnerships with the City, 21* CCLC
students in grades 5 through 8 will have opportunities to participate in Service Learning projects. Different Service
Learning opportunities will be offered each summer (students will have the option of choosing between two each
summer). The Service Learning component will integrate meaningful community service (collecting recyclables, helping
to clean up parks, efc.) with instruction and reflection to enrich the learning experience, teach civic responsibility, and
strengthen the community. The service learning component will utilize a project-based learning (PBL) approach. PBL
provides complex tasks based on challenging questions or problems that invoive the students' problem solving, decision
making, invesligative skills, and reflection that include teacher facilitation, but not direction.

All project partners will continue to provide the same level of contribution beyond the grant-funded project period to
ensure program sustainment.

Via telephone/fax/email (circle as appropriate) By TEA siaff person:

RFA #701-18-111; SAS #287-19 Page 22 of 44
2018-2019 Texas 21* Century Community Learning Centers, Cycle 10, Year 1




Texas Education Agency Standard Application System (SAS)

R A R

o e o e e e 21 i o

T S AP e e o s e e T I R e e R R
County-district number or vendor ID: 142901 ~ | Amendment # (for amendments only):
Statutory Requirement 3: Describe how the proposed program will impact performance, attendance, discipline
referrals, advancement, and, if applicable, high school graduation rates and career competencies. if the program
proposes to impact additional local measures or objectives, state those here and describe how the program is designed
to impact those. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
The goals of our 21* CCLC initiative are to demonstrably and sustainably improve the academic and behavioral
outcomes of targeted students while also supporting family literacy and increased family involvement in their children’s
education. Measurable objectives include: increased performance on standardized academic assessments; reductions
in behavioral incidents; improved attendance rales; and increased involvement in their children's education among
parents or guardians. As described in Statutory Requirement 1, programming was developed based on a thorough
assessment of objective data (e.g. STAAR scores, TAPR reports, attendance data, behavioral data, community
resource inventory, socioeconomic data, etc.) and is based upon an established set of performance measures (e.g.,
STAAR scores, promotion rates, altendance, disciplinary referrals, etc.) which ensure ils alignment to local measures
and objectives. For example, enrichment activities will be based on the Five C's model of positive youth development
(competence; confidence; connection; character; caring or compassion). This approach has been empirically shown
(Bowers, et.al 2010) to be effective at improving studenis’ social and behavioral outcomes. Moreover, research
demonstrates that the skills, habits, connections, and knowledge that students develop in after school enrichment
activities help them gain self-esteem and resilience and reduce the likelihood that they'll engage in risky behavior such
as drug use, delinquency, and sexual activity (Zaff, Johnathan F.; Kristin A. Moore; Angel Romano Papille, 2003). Such
enrichment activities have also been demonstrated to make children more likely to go to school (Huang, Gribbons, Kim,
Lee, & Baker, 2000; Welsh et al., 2002), reversing acts of truancy that are linked to serious delinquent activity in youth
and to significant negative behavior and characteristics in adulls (Myriam L Baker.; Jane Nady Sigmon; M. Elaine
Nugent, 2001). Additionally, a recent study featured in Voices of Education, a Brown University publication, found that
college admissions offices have a tendency to give preference to students who have outstanding resumes which
demonstrate their engagement outside of school—a tendency that's grown alongside increased student demand for
higher education. Without the availability of these opportunities, children living in high poverty areas are at an even
greater disadvantage when it comes to college and career-readiness. The program will ensure students have a safe,
supervised, structured environment that offers regular opportunities for engaging, enjoyable physical and recreational
activities and targeted academic interventions that prepare them for a successful future.

The proposed 21* Century Community Learning Center project is directly aligned to the following District goals: District
Goal 1 - ensure that all students master rigorous academic standards that prepare them for higher education and post
high school experiences through a challenging curriculum and engaging instruction so as to meet or exceed all state and
federal standards for academic excellence; District Goal 2 - continue to close the achievement gap between minority,
special education, economically disadvantaged, limited English proficient, al-risk, and other students; District Goal 4 -
enhance and enrich the education of students by increasing oppartunities for parental involvement; and District Goal 7 -
align and invest resources to ensure that students, parents, and the communily receive exceptional educational

services.
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County-district number or vendor ID: 142901 | Amendment # (for amendments only):
Statutory Requirement 4: Explain how the program will use best practices, including research or evidence-based
praclices, {0 provide educational and related activities that will complement and enhance academic performance,
achievement, positive youth development of the students, and, if applicable, postsecondary and workforce preparation.
nse is limited to rovided, front side only. Use Arial font, no smaller than 10 point.
In addition to data gathered and evaluated through the assessment process, our 21* CCLC program design also draws
from comprehensive research into best practices that have proven successful in peer districts across the country. These
practices, curicula, and approaches are founded in Scientifically-Based Research (SBR), demonstraling their
effectiveness in achieving the program's desired goals and objectives. Examples include tutoring and homework
assistance that is generally considered the most powerful form of instruction for increasing underachieving students’
reading achievement when used as a supplement to classroom teaching (Burns, Senesac, & Symington, 2004). In
addition, strategies to support struggling readers incorporate the five components of effective reading instruction
{phonemic awareness; phonics; vocabulary development; reading fluency and reading comprehension). The project will
also incorporate computer -based learning programs such as iXL Learning (core academic subjects for students in
grades K-12), Accelerated Reader (for students in grades K-8) and Imagine Math (for students in grades 3-8), each of
which contains enrichment and intervention activities proven lo assist struggling students to bridge the gap between
math and language arts topics. The curriculum is individualized, tracks mastery of the skills taught, allows students to
move at their own pace, and correlates with Texas standards. Use of these programs will combine student enrichment,
technology, and parental involvemenlt lo provide additional support and ensure academic success. Enrichment
activities will also be offered to students, as described in the previous section. The program will include ars-based
activities, drawing from research that demonstrates that exposure to the arts improves creativity, seif-esteem and overall
capacity for learning, while decreasing behavioral incidents (Gerber & Stacey, 2012). Service learning will be
incorporated into the program, which an approach proven by SBR to increase self-esteem and reduce behavioral
problems amongst middie school students (Switzer, Simmons & Wang, 2013). Family engagement will play a pivotal
role in the success of this initiative, drawing upon decades of research that shows how providing families with
opportunities to engage with their children's education at home and at school is one of the most effective strategies for
improved student achievement (Lacy Wood; Emily Bauman; Zena Rudo; Vicki Dimock, 2017). To that end, the proposed
21* CCLC program will offer monthly parental workshops that discuss lopics including (but not limited to): family literacy;
nutrition and health; family communication; and financial planning for families, among other topics to be determined by
annual surveys administered to parents at the start of the school year. These will be supplemented by quarterly family
events that will be focused on strategies fo increasing parental involvement in their children's education. All sessions will
be held at a single school site once the grant award agreement is finalized. All family events will be held during the

evening hours to increase parental participation.
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County-dlstrlct number or vendor ID: 142901 ] Amendment # (for amendments only)
Statutory Requirement 5: Describe the proposed program activities and how they are expected to improve student

| academnic achievement and overall stiklent success. Response is limited to space provided, front side only. Use
Arial font, no smaller than 10 point.

All 21 CCLC program activities have been selected based on their ability to address the identified academic, social and
enrichment needs of the targeted students and their parents. Tutoring and homework assistance will take place for up
lo 60 minutes each day, both in one-on-one and small group formats. These sessions will reinforce school-day

curriculum by addressing weakneasses in core academic subjects (Reading, English Language Arts and Mathematics) as
identified by standardized assessments, teachers' notes and parental input. Data from the needs assessment will be
utilized in the establishing the groups of students. Students who continue to struggle after participating in small group
tutoring will be targeted for one-on-cne tutoring and/or homework assistance. Furthermore, struggling readers will be
supporting by sirategies proven to be effective, including: partnering struggling students with more skilled studenis to
build fluency, re-reading to build fluency, reinforcing school-day reading curriculum by teaching decoding skills and word

comprehension skills to assist in building fluency, and pleasure reading aloud and storytelling to build fluency.

Computer-based learning programs such as IXL Leaming (core academic subjects for students in grades K-12),

Accelerated Reader (for students in grades K-8) and Imagine Math (for students in grades 3-8), will provide daily
opportunities to engage in self-directed learning. These programs are based on a Blended Learning model, through

which students take responsibility for constructing meaning and confirm understanding through active participation—an

approach that has been empirically proven effective. Ready access to these modern technologies enables students to
engage in real-time collaboration with teachers and their peers while offering unprecedented opportunities to participate
in virtual, inquiry-oriented learning labs and activities — an especially critical component to student success as learning
becomes increasingly digitalized. These interactive opportunities support targeted, individualized learning that engages
learners of every type, including students with special needs, struggling learners and those at-risk of academic failure.

Limited English Proficiency (LEP) students will be supported by strategies including: muitisensory instruction; precision
partnering; simulations; role playing; visual aids; and oral presentations; among others. Our youngest learners (Grades
K-4) will participate in activities that improve literacy/reading skills and support positive youth development. For all
students, Individual Education Plans and ongoing data assessmenf will support monitoring of student academic
achievement and allow educators to make adjustments as necessary. Daily programming will aiso include a rich array of
engaging and fun enrichment activities including (but not limited to): arts-based activities, music, dance, mavement,

organized games, organized physical activities, career investigation, Service Learning and structured activities that

support the development of self-responsibility; positive social, cultural, recreational, and interpersonal skills; and
experiences to enrich and expand studenis' understanding of life and involvement in community, among others. Service
learning projects will be coordinated with our community pariners Community Outreach of South Texas (COST),

Methodist Healthcare Ministries, Alexander Memorial Library, County of LaSalle and the Colulla Ministerial Alliance. All
students in grades 5 and above will participate in at least one service learning project each year.

The program will also provide family engagement through monthly activities {o support the development of emoticnally
healthy families and guarterly family events to encourage parental involvement in their children's education. Family-
focused events will also provide students' opportunities to demonstrate what they have learned through the 21* CCLC
after school program o their parents, families, friends and the community. These events will also feature speakers and
activities that encourage families to learn and grow fogether. Our project partners Community Qutreach of South Texas
(COST), Methodist Heallhcare Ministries, Alexander Memorial Library, County of LaSalle and the Colulla Ministerial
Alliance will coliaborate with Coluilla ISD in presenting both the monthly and the quarterly family events. As noted, these
events will be heid at a single, central location, which will be determined via a survey emailed to parents and sent home
with students. The surveys will also include questions about key topics of interest to parents.

Programming will be offered on a reliable, daily schedule so that parents and caregivers can be assured their chiidren
are in a safe, structured, supervised environment during the critical after school hours when parents are still working and
children are typically alone. As shown in the aclivilies listed above, the program will be academically focused to
support scholastic growth - a crucial element for our learners struggling to meet proficiency. Activities delivered in the
after school setting will be aligned to classroom learning and feature authentic, hands-on learning and ongoing
opportunities for widening the horizon of academic enrichment, delivering programs that are simply not offered in our

smaill, rural community.
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County-district number or vendor [D: 142901 Amendment # (for amendments only):
Statutory Requirement 6: Describe the applicant’s plan to disseminate information about the community leaming
center, including its location, to the community in 8 manner that is understandable and accessible. Response s limited
to space front side . Use Arial font, no smalier than 10 point.
Regular, purposeful communication with project stakeholders (e.g., parents, project partners, school personnel, alc.) is
an integral part of our 21st CCLC program. The opportunity for participation will be promoted to students, parents and
the community via press releases distributed to local print and electronic media outlets (e.g., newspapers); information
dissemination at homeroom; announcements during school assemblies and school events (e.g., back-to-school nights,
parent-teacher conferences, elc.); publications in the school newsletter and take home materials: and electronic
promotions on the Cotulla district website; and through emails and social media (Facebook). The soctal media pages will
be updated a minimum of two-times per week and the Facebook page in particular will serve as a forum for parents,
students and 21" CCLC personnel to interact with one another. All conversations will be monitored by the Projector
Director to ensure that all posted messages and content are relevant, non-derogatory, and appropriate for readers of all
ages. As the program progresses, parents and community stakeholders will be provided with quarlerly updales via an
electronic newsletter (PDF), which will also be distribuled to students to take home.
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Texas Education Agency

County- dlstnct number or vendor ID: 142901 Amendment # (for amendments only)
Statutory Requirement 7: Please describe the transportafion needs of participating students and how students
participating in the program will travel safely to and from the center(s) and home. Response is limited to space
front side only. Use Arial font, no smaller than 10 point.
Bus transportation from the 21% CCLC sites to their homes will be provided for field trips and recreational activities. 21st
CCLC slaff will use a checklist to ensure all students are accounted for in bus boarding and de-boarding. Parents must
provide written authorization for any travel changes. All bus drivers are licensed and are provided with a student roster,
authorized drop-off address, emergency contacts and information regarding student health issues (if any). Bus
transportation will adhere to district policies and be in compliance with the National Highway Safety Administration

guidelines, including background checks,
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SRR R _ Schedule #16—Respor ory Requirementsfcont) 0
County-district number or vendor iD: 142901 | Amendment # (for amendments only):
Statutory Requirement 8: Describe how the efigible entity will encourage and use appropriately quakfied persons o
sefve as the volunteers. Explain the poficy for screening and placing volunteers. If the entity does not plan to use
volunieers, please indicate that in the space provided. (Choosing not to use volunteers wilf not lower review scores).

| Response is fimited to space provided, front side only. Use Arial font, no smaller than 10 point.

Cotulta ISD has secured the support and commitment of our community partners Community Outreach of South Texas
(COST), Methodist Healthcare Ministries, Alexander Memorial Library, County of LaSalle and the Cotulla Ministerial
Alliance to provide qualified volunteers to support our 21 CCLC initiative: All volunteers will be required to pass a
thorough background screening, including a fingerprint check, and a mandatory orientation and safely session prior to
program participation. Volunteers wilt be used as their skills, background and taients allow. Following this process, each
voluniteer will work with a site’s coordinator to arrange for and coordinate the specific activities and schedule that he or
she will facilitate. The Site Coordinator will track volunteer hours and activities as part of the monthly reporting process.
Volunieers will be required to meet with the Site Coordinator monthly and asked (but not required) to commit to a
minimum of one full year of service. They will be invited to participate in any professional development and training
activities relevant to their particular areas of expertise. Once screening, assessment and training is complete, volunteers
will facilitate activities including (but not limited to): homework assistance; storytelling; reading activities; lutoring (retired
teachers only), arls and crafts projects; organized games; organized physical activities; self-responsibility activities:
Service Learning projects; career activities; music, dance and drama, and more.
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County-district number or vendor 1D: 142901 | Amendment # (for amendments only):

Statutory Requirement 9: Describe a preliminary plan for how the community leaming center will continue after funding
under this grant ends, including how the resources provided by this grant will assist the program in local sustainability
efforts. Response is Emited to space provided, front side only. Use Arial font, no smalier than 10 point.
Recognizing the need for continued services beyond the grant period, every aspect of our 21" CCLC has been designed
with suslainability in mind. Funds provided by Texas 21 CCLC wiil jump start our after school initiative, and the District
and its community partners will assume responsibility after grant funding has ended. Firstly, professional development
provided through grant funding will ensure teachers have the skillset to engage at-risk learners in rigorous curriculum for
years to come. Secondly, all project partners will continue to provide the same levels of contribution beyond the grant-
funded period and the District will continue to provide the same level of leveraged funding (e.g., Title |, Title I, etc.) and
will ensure that all staff positions are funded beyond the grant period. The sustainability plan we developed to guide this
process will be reviewed and finalized by the Advisory Council within the first six months of funding. The pian includes
strategies, timelines and action items targeting corporate sponsorship, sustained giving, grants, donations, in-kind
cantributions, and community volunteer support to supplement the ongoing coniributions of the District and ils partners.
We will share the positive impact of the 21* CCLC with the community and local funders on a regular basis to
demonstrate marked progress and encourage long-term giving and additional funding investments. The proposed
timeline for our sustainability plan is as follows: Year one, quarter one: finalize sustainability budget and identify potential
iocal, state and federal funding sources; Year one quarter two: finalize strategies, action items and timelines for
approaching each idenlified source of funding and present Sustainability Plan to Advisory Council for review and
comment; Year one quarter four: update and revise Sustainability Plan as necessary and present to Advisory Council for
review and comment; Year two: begin approaching identified funding sources according to established timelines;
present Sustainability Plan to Advisory Council for review and comment in months six and twelve, Year three: continue
approaching identified funding sources according to established timelines; present Sustainability Plan to Advisory
Council for review and comment in months six and twelve; Year four: continue approaching identified funding sources
according to established timelines; present Sustainability Plan to Advisory Council for review and comment in months six

and twelve.
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County-district number or vendor ID: 142901 | Amendment # (for amendments only):
Statutory Requirement 10: Demonstrate how the proposed program will coordinate federal, state, and local programs
and make the most effective use of public resources. In doing so, address how the program plans to supplement
existing programs and services on the campus(es) to be served. Responsa is limited to space provided, front side

only. Use Arial font, no smaller than 10 point.
Cotuiia ISD intends to leverage multiple programs to support the delivery of high gquality programming for our 21* CCLC
afterschool initiative. Funded activities will complement, not duplicate existing services and supports. Details about

these coordination efforts are provided below.

[ Program | How it supports 21¢ CCLC Value
| Title | {Federal) | Title | funds will support the cost of tutors to assist certified teachers and teachers’ $10,00
aides in curriculum delivery and maintain staff-to-student ratios; Title | funds will also | 0
pay for snacks and support student transportation costs as well
Tille Il (Federal) Title Nl funds will support additional professional development and training for 21 | $10,00
CCLC teachers and teachers' aides 0 - .
Community We anticipate logging approximately 20 volunteer hours per week, with an $15.40
Outreach of South estimated value of $20 per hour (20 x $20/hour x 35 weeks) 0
| Texas (COST)
Methodist We anticipate logging approximately 20 volunteer hours per week, with an $15,40
Heailthcare estimated value of $20 per hour {20 x $20/hour x 35 weeks) 0
Ministries )
Cotulla Ministerial We anticipate logging approximately 20 volunteer hours per week, with an | $15,40
Alliance estimated value of $20 per hour (20 x $20/hour x 35 weeks) 0
Alexander Memorial | We anticipate logging approximately 20 volunteer hours per week, with an | $15,40
Library estimated value of $20 per hour (20 x $20/hour x 35 weeks) 0
County of LaSalle We anticipate logging approximately 20 volunteer hours per week, with an | $15,40
estimated value of $20 per hour {20 x $20/hour x 35 weeks) : 0o |
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Encinal Elementary School
503 Encinal Bivd,
Encinal, TX 78019

. pus name

Standard Application System (SAS)

D) X 40% or higher economically disadvantaged | =
O 2017-2018 Focus School O xpPek | O,
¥ 5017-2018 Priority School O Xk2 o,
S 142001104 | O X >50.3% Students ‘At Risk' per 2016-2017 = :g: g 10-1
7 $537.86 TAPR 12

Tl 4 = )

e

9.digit campus ID number

8" Estimated transportation time

B e e s Sy o= F mig
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Ramirez Burks Elementary
604 Tilden St,
Cotulla, TX 78014

. Campus name

el
School 0O X 40% o higher economically disadvantaged O XPrek o
[ 2017-2018 Focus School O xk2 o *
0O 2017-2018 Priority School O x34 | o
>50.3% Students ‘At Risk’ per 2016-2017 TAPR O 12

9-digit campus ID number

Newai School
608 Carrizo St,
Cotulla, TX 78014

-

3 . Campus name

= | Estimated transportation time

{ 142901041

| s537.86

.. erre Burks
Elementary School

0 X 40% or higher economically disadvantaged 0
O 2017-2018 Focus School - o X8
O 2017-2018 Priority School s g °
L3 x >50.3% Students ‘At Risk per 2016-2017 oo g 1o
: chool ol

Encinal Elementary School

9-digit campus ID number

142901102

142901104

| Estimated transportation time

10 minutes

| 10 minutes
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| Cotulla ISD High School
1034 TX-97,
Cotulla, TX 78014

Campus name

B x 40% or highe
O 2017.2018 Focus School
O 2017.2018 Priority Schoo!

D X >50.3% Students A Risk’ per 2016-2017

TAPR

r economically disadvantage

d

Standard Appiication System {SAS)

O Prek O

O K2 0 ;‘:

O 34 a X 10-11
5-6 O

9-digit campus ID number

142901041

=* | Estimated transportation time

Campus name

30 minutes

O 2017-2018 Focus School
0 2017-2018 Priority School

0 40% or higher economically disadvantaged

>50.3% Students ‘At Risk' per 2016-2017 TAPR

9-digit campus ID number

Estimated transportation time

g 2017-2018 Focus School
g 2017-2018 Priority School

® | Campus name

O 40% or higher economically disadvantaged

>50.3% Students ‘At Risk’ per 2016-2017 TAPR

| 9-digit campus ID number

& Estimated transportation time
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County-district number or vendor 1D: 142901 Amendment # (for amendments only):

O O
O 40% or higher economically disadvantaged O PreK O 78
O 2017-2018 Focus School O K2 (| 9
g 2017-2018 Pricrity School O 34 | 1011
>50.3% Students ‘At Risk' per 2016-2017 TAPR ! 56 O 1
s %
Campus name
9-digit campus ID number
Estimated transportation time
O o
O 40% or higher economicaliy disadvantaged O PrekK O 7.8
O 2017-2018 Focus School 0 k2 g,
0 2017-2018 Pricrity School O 34 (] 10411
>50.3% Students ‘At Risk' per 2016-2017 TAPR 5-6 a 12
5
Campus name
9-digit campus ID number
Estimated transportation time
O [}
01 40% or higher economically disadvantaged O FPreK a 7.8
[ 2017-2018 Focus School 0 K2 O g
g 2017-2018 Priority School o 34 a 10-11
>50.3% Students ‘Al Risk' per 2016-2017 TAPR 5-6 O 12
. — ; =
Campus name
9-digit campus ID number J’_
= | Estimated transportafion time
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: >30.3% Students ‘At Risk’ per 2016-2017 TAPR 5-6 O 12

Campus name:
9-digit campus ID number
Estimated transporiation time
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County-district number or vendor ID: 142901 | Amendment # (for amendments only):
TEA Program Requirement 2: Describe the proposed management, center operations, and corresponding budget
plan. Explain howﬁeplanwﬂlhelpmeetﬂrepmgmmobjecﬁv&aandsﬁ:dentservicetargets. Response Is limited to

space provided, front side only. Use Arial font, no smaller than 10 point.
Cotulla ISD intends to hire a full-time (1 FTE) Program Director who will oversee the 214 CCLC by ensuring that all high

quality programming is carried out as specified, on-time, in compliance with all grant program guidelines and
requirements, and within the budget outlined. The Program Director will report to and meet with Heather Ramirez,
Director of Federal Programs, Testing, and Curriculum each week. They will also maintain ongoing communication with
the 21* CCLC site by going on regular site visils, walk-throughs and conducting structured observations. Each site will
have a designated Site Coordinator (a certified teacher) to oversee school-level implementation. Further, the program
will bring a Family Engagement Specialist (FES) to our community — a desperately needed resource. The FES will
work directly with our high-need families who struggle to overcome under-education and extreme poverty. With their
guidance, families will receive the support and direction they need fo promote increased academic and social cutcomes

for their children.

The Program Director, FES, and Site Coordinators will take active roles on the 21* CCLC Advisory Council, which will
serve in an advisory capacity, guiding program implementation, reviewing performance feedback and providing
suggeslions for refining, improving and strengthening the project approach as appropriate, o ensure an ongaing
process of continuous improvement. In addition to their participation, the Council will be comprised of the 21 CCLC Site
Coordinators (a lead teacher), school principals, 21* CCLC and classroom teachers, administralors, guidance
counselors, parents and representatives from community partners, Community Outreach of South Texas (COST),
Methodist Heaithcare Ministries, and the Cotulla Ministerial Alliance. The full council will meet monthly; schooi-based
team members (e.g., principals, teachers, Program Director, FES, etc.} will meet bi-weekly; and the FES will meet with
the Prograrmn Director, teachers and the school principals weekly. Appropriate documentation for all meetings (e.g., sign-
in sheets, minutes, meeting agenda) will be kept. The 21* CCLC Advisory Council will review performance feedback and
discuss and suggestions to refine, strengthen and improve the program, should deficiencies be noted. Using this data,
they will develop an improvement plan inclusive of clearly defined roles and responsibilities, strategies and tasks, as well
as timelines for completing each. Plans will be communicated to stakeholders via the school website, through regular
email updates, during schoal-based events (e.g., back-to-school nights, parent-teacher conferences, etc.) and through
monthly school newsletters. Progress made is then discussed during subsequent meetings. This process is repeafed in
the case that further areas of improvement are identified—therefore resuiting in a process of continuous development
that ensures program objectives and sludent service targets are met. The Advisory Council will also assist with
identifying, engaging and leveraging additional community resources wherever possible, boosting the growth, review,
and refining of the 21st CCLC Sustainability Plan.

To ensure high quality programming of the 21+ CCLC, Cotulla ISD has developed a comprehensive professional
development plan to ensure that all staff and volunteers are equipped with the skills and knowledge they need to provide
a rigorous curriculum for participating students. In addition to all TEA-required trainings and workshops, all teachers,
support personnel and volunteers will be required to participate in a 3-hour introductory session. This session will cover
program basics, with a special emphasis on safety. All 21 CCLC teachers and support persannel will participate in an
additional 16 hours of professional development each year. Topics that the professional development will cover were
selected based on teacher and student feedback as well as standardized assessment data obtained through the needs
assessment process. These topics include: project-based and inquiry-ariented learning activities to engage students;
evidence-based strategies for engaging at-risk students: using data to drive classroom decision-making; effective use of
technology in the classroom; and sirategies for engaging parents. Post-participation surveys will be administered lo
determine effectiveness of professional development and an annual survey will be used to identify additional training
needs and assess the degree lo which trainings are addressing established needs. The budget of $102,000 for the
professional development was determined by an assessmen! of necessary resources including space, computers,
training materials, evaluation and administrative support, as well as the extensive needs assessment that has already
been undertaken. The corresponding personnel budget of $136,880 will help us strive to support a staff-to-student ratio
of no more than 1:15 fo reinforce safety and well-being of the students, staff and volunteers, and provide each student
with targeted, individualized instruction and support he or she needs {0 succeed.
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County-dis mber or vendor ID: 142901 Amendment # (for amendments only):

TEA Program Requirement 3: Describe the proposed program evaluation plan, including a description of how program
evaluation results will be used to improve program operations and quality. Response is limited to space provided,
front side only. Use Arial font, no smalier than 10 point.
Cotulla ISD plans to contract with a third-party evaluator to conduct a comprehensive site-level evaluation. Program data
will be collected in the beginning of the program to form a baseline and gathered throughout to chart growth and
progress. Site Coordinators will log dala in the district's data management system. Collected program data will include
(but is not limited to): demographic data: daily attendance; disciplinary and behavioral data; activities; family event
aftendance, standardized lesting outcomes {21* CCLC programming); academic performance data {regular classroom);
number of students served; length of participation; stakeholder surveys; and other data as determined by project
leadership. Additionally, all 21st CCLC teachers will prepare reports summarizing activilies and meet with the Principal
and Program Director on a weekly basis to review and discuss these reports (informal data exchange). All student-levei
data will be coded to ensure privacy.

In addition to the aforementioned data, the evaluator will review and analyze reports including: hours of operation;
weekly schedules; timesheets; professional development plans; safety plans and procedures; and budgetary/fiscal
reports, ensuring compliance with all reporting requirements. Quarlerly progress reports (QPRs) will present preliminary
findings and summarize perceived dala analysis Irends to ensure that the project is carried out as infended, meeting
specified goals and objectives. QPRs will be sent home to parents of all participating students (paper with the option to
receive by email) and posted on the district website to share updates with the public. Parents will also be provided with
progress updates during regularly-scheduled parent-teacher conferences held throughout the year and will be solicited
for feedback via an annual Stakeholder Performance Survey.

This plan allows for both formative and summative data evaluation and provides stakeholders with accurale, and
continually updated data to see where the project started, what is being accomplished, and what needs to change—if
anything. This consistent data analysis and review and commitment to a data-driven approach will allow the project to
achieve its intended goals and objectives. To ensure sustainability of the evaluation process, the DCS will train teachers
and administrators on data collection strategies and timelines to produce ongoing collection of valid, reliable and
relevant student- and program-level data.
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or ID: 142
No Barriers
# No Barriers Students | Teachers Others
000 The_applipant assures that no barriers exist to equitable access and 4 X <]
participation for any groups
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers Others
AD1 Expand opportunities for historically underrepresented groups to fully [ LJ |
participate

AD2 | Provide staff development on eliminating gender bias

Ensure stralegies and materials used with students do not promote

gender bias

AO4 Develop and implement a plan fo eliminate exisling discrimination and the
effects of past discrimination on the basis of gender

Ensure compliance with the requirements in Title I1X of the Educalion

A05 | Amendments of 1972, which prohibits discrimination on the basis of

gender

ADS Ensure students and parenls are fully informed of their rights and
responsibilities with regard to participation in the program

A8 | Other (specify)
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others

AD3

OO0 OO0 go
O O O 0O 00
O d Oadod

assistance center, Title |, Part A school support team, or other provider
BO9 | Provide parenting training

B10 | Provide a parent/family center

B11 | Involve parents from a variety of backgrounds in decision making

B01 | Provide program information/materials in home language L] L] L]
BO2 | Provide interpreter/translator at program activities L] L] LJ
BO3 Increase awareness and appreciation of cultural and linguistic diversity U M| 1
through a variety of aclivities, publications, eic.
gog | Communicate to students, teachers, and other program beneficiaries an ] ] ]
appreciation of students’ and families’ linguistic and cultural backgrounds
Bos | Develop/maintain community involvement/participation in program ] (| ]
activities
gog | Provide staff development on effective teaching strategies for diverse ] [] ]
populations
BO7 Ensure staff development is sensitive to cultural and linguistic differences L1 U [
and communicates an appreciation for diversity
Bos | Seek technical assistance from education service center, technicai 1 | L]
J | O
L L] LJ
L] L] LJ
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Barrier: Cultural, Linguistic, or Economic Diversity (cont.)

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer "flexible” opportunities for parent involvement including home [ ] []
B12 | learning activities and other activilies that don’t require parents to come
to the school
B13 | Provide child care for parents participating in school activities OJ L [
g14 | Acknowledge and include family members’ diverse skills, talents, and ] | I
knowtedge in school activities
g1s | Provide adult education, including high school equivalency (HSE) and/or ] ] M}
ESL classes, or family literacy program
g1g | Offer computer literacy courses for parents and other program 1 [ ]
beneficiaries
B17 | Conduct an outreach program for traditionally "hard to reach” parents L] L L]
B18 | Coordinate with community cenlers/programs L L |
B19 Seek collaboration/assistance from business, indusiry, or institutions of i [ ]
higher education
Develop and implement a plan to eliminate existing discrimination and the ] ] O
B20 | effects of past discrimination on the basis of race, national origin, and
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act ] ] ]
B21 | of 1964, which prohibits discrimination on the basis of race, national
origin, and color
Ensure students, teachers, and other program beneficiaries are informed L] ] ]
B22 | of their rights and responsibilities with regard to participation in the
program
823 Provide mediation training on a regular basis to assist in resolving M| ] U]
disputes and complaints
B99 | Other {specify) ] O O
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers Others
C01 | Provide early inlervention L] LJ [
C02 | Provide counseling Ll U Ll
€03 | Conduct home visits by staff U L [
C04 | Provide flexibility in scheduling activities L L L1
€05 | Recruit volunteers to assist in promoting gang-free communities L] L] O
C06 | Provide mentor program LJ U L
co7 | Provide before/after school recreational, instructional, cultural, or artistic ] ] J
programs/activities

Via telephonaffaxiemai (circie as appropriate)
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Barrier: Gang-Related Activities (cont.)

# Strategies for Gang-Related Activities Students | Teachers Others
€08 | Provide community service programs/activities | ] L
C08 | Conduct parent/teacher conferences Ll L] L
C10 | Strengthen school/parent compacts U Ll [
C11 | Establish collaborations with law enforcement agencies L] ] Ll
C12 | Provide conflict resolution/peer mediation strategies/programs L] LJ L
ci3 | Seek collaboration/assistance from business, industry, or instituions of ] L L]

higher education
C14 | Provide training/information to teachers, school staff, and parenis to deal | ] L
with gang-related issues
C99 | Other (specify) ) [ []
Barrier: Drug-Related Activities _

# Strategies for Drug-Related Activities Students | Teachers | Others
DOt | Provide early identification/intervention ] ] [
D02 | Provide counseling ] ] ]
D03 | Conduct home visits by staff L L L
Dog | Recruit volunteers to assist in promoling drug-free schools and ] ] ]

communities
D05 | Provide mentor program L] L1 [
D06 Provide before/after school recreational, instructional, cultural, or artistic ] ] ]
programs/activities
D07 | Provide community service programs/activities | L] L]
D08 | Provide comprehensive health education programs ] L L]
D69 | Conduct parent/teacher conferences ] ] ]
D10 | Establish school/parent compacts J L] [
D11 | Develop/maintain community collaborations U L] L]
D12 | Provide conflict resolution/peer mediation strategies/programs | C] |
e Seek collaboration/assistance from business, industry, or institutions of ] ] ]
higher education
e Provide training/information to teachers, school staff, and parents to deal | [ ]
with drug-related issues
D99 | Other (specify) | UJ ]
Barrier: Visual Impairments :

# Strategies for Visual Impairments Students | Teachers | Others
EO1 | Provide early identification and intervention L] L ]
E02 | Provide program materials/information in Braille L] L [

Via telephoneffax/emai (circle as appropriats)
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; AR S #1B—Equitable Acs on (cos B
_Couﬁty-Distﬁct Nu'mber or V do'r 1D: 142901 Amendmént numr (for amndments oy]:
Barrier: Visual Impairments
| Strategies for Visual Impairments T Students | Teachers Others
E03 | Provide program materials/information in large type ' Ll L 2]
E04 | Provide program materialsfinformation in digitalfaudio formats &} ] O
05 il::;:ii?; :;?ff development on effective teaching strategies for visual ] 4 I
E06 | Provide fraining for parents ] 5 Ij
E07 Format_ materials/information published on the internet for ADA [l | Ll
accessibility
E99 | Other (specify) g ) [
Barrier: Hearing Impairments
| Strategies for Hearing Impairments 1 ]_
i FO1 | Provide early identification and intervention O L L]
_FOZ Provide interpreters at program activities I Ll L]
FO3 | Provide captioned video material ] O Ll
F04 | Provide program materials and information in visual format LJ L] |
FO5 | Use communication technoiogy, such as TDD/relay D | k]
Fog | Provide staff development on effective teaching sirategies for hearing ] ] Ed
impairment
FO7 | Provide training for parents | L] 1]
Fes | Other (specify) | [ = i L
Barrier: Learning Disabifities
# Strategies for Learning Disabilities i Students | Teachers | Others_-
G01 | Provide early identification and intervention i u 3
G02 | Expand tutorial/mentor programs [ ] L]
Go3 Provic.:le staff deyelopment in identification practices and effective M B ||
teaching strategies
G04 | Provide training for parents in early identification and intervention ] L] Ll
G99 | Ofther {specify) { 1= | ] [ L
 Barrier: Other Physical Disabilities or Constraints
# Strategies for Other Physical Disabilities or Constraints 1l Students | Teachers | Others
HO1 ngelop and irr!plem_ent a plan to achievg full participation by students 1 OJ B
with other physical disabilities or constraints
| HO2 | Provide staff development on effective teaching strategies 5 o O e o | EE
HO3 | Provide training for parents L L] g
| H99 | Other (specify) | L] i O | N

Via telephone/fax/emai (circle as appropriate)
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District umber or Vendor ID: 142901
Barrier: Inaccessible Physical Structures

Amendment number {for amendm s.only}:

# Strategies for inaccessible Physical Structures Students | Teachers | Others
J01 ngelop and irn-plemlent glplan io ach[eve full participation by students B | |} |
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible O L] L1
Jg9 | Other (specify) | ] | | Ll
._Barrier: Absenteeism/Truancy g

# | Strategies for Absenteeism/T ruancy | Students | Teachers Others
K01 | Provide early identification/intervention L] L] =
K02 | Develop and implement a truancy intervention plan L] 2 ]
K03 ! Conduct home visits by staff O L] L]
K04 | Recruit volunteers to assist in promoting school attendance ] O L
K05 | Provide mentor program LJ 48| Ll
K06 | Provide before/after school recreational or educational activities | L] ]

B K07 | Conduct parentfieacher conferences L [ L
K08 | Strengthen school/parent compacis L] L] B ]
K09 | Develop/maintain community collaborations L] L EF ]
K10 | Coordinate with health and social services agencies il Ll |
K11 | Coordinate with the juvenile justice system L] L il
K12 S_eek collaborgtionfassistance from business, industry, or institutions of O Ll ]
higher education
K99 | Other (specify) | O ] |
Barier: High Mobility Rates '

# Strategies for High Mobility Rates 1 Students | Teachers | Others
LO1 | Coordinate with social services agencies B} L 7]
L02 | Establish collaborations with parents of highly mobile families O L] L]
L03 | Establish/maintain timely record transfer system ] L] U
L99 | Other (specify) | 4 L] | O

Barrier: Lack of Support from Parents

| Strategies for Lack of Support from Parents | Students | Teachers | Others

M0O1 | Develop and implement a plan to increase support from parents LJ
LMoz Conduct home visits by staff | = 3] [ O

Via telephone/fax/email (circle as appropriate) By TEA staff person:
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C-District Nu Amndm'er.\t numbei; '(f:or amendmenlé nly):
Barrier: Lack of Support from Parents (cont))

# Strategies for Lack of Support from Parents Students | Teachers | Others__j
MO3 | Recruit volunteers to actively participate in school activities (] Ll |
M04 | Conduct parent/teacher conferences L] L] [

MOS | Establish school/parent compacts L] D J
MOE | Provide parenting training ] ] ] |
MOQ7 | Provide a parent/family cenler ] L{ Ll
MO8 | Provide program materials/information in home language LJ L] O |
MO8 | Involve parents from a variety of backgrounds in school decision making OJ L3 =l
M10 Offgr. :'flexible" opporturli.ti-es for involvemen?, incluc[ing home learning L] [ Ll
activities and other activities that don't require coming to school
M11 | Provide child care for parents participating in school activities L] O |
M12 Acknowledge and inclucl.e. fgmily members’ diverse skills, talents, and u L3 ]
knowledge in school activities
M13 Erovide adult education, including HSE and/or ESL classes, or family ] 15 O
literacy program
M14 | Conduct an outreach program for traditionally “hard o reach” parents L] L] |
M15 | Facilitate school health advisory councils four times a year 5] ] O
M99 | Other (specify) = ] ]
Barrier: Shortage of Qualified Personnel _

# Strategies for Shortage of Qualified Personnel Students | Teachers Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel Ll L] ] |
NO2 Rgcn{it and retain personnel from a variety of racial, ethnic, and language ] O ] ]

minority groups

NO3 | Provide mentor program for new personnel | L] [:I
NO4 | Provide intern program for new personnel Ll | L]
NO5 | Provide an induction program for new personnel ] L] [m]
NO8 | Provide professional development in a variety of formats for personnel L] Ll L]
NO7 | Collaborate with colleges/universities with teacher preparation programs L] J ]
N9g | Other (specify) L] L |
Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers | Others

poq | Develop and implement a plan to inform program beneficiaries of U ] Bl
program activities and benefits i
P02 Pubiish newsletter/brochures to inform program beneficiaries of activities ] | Ll
and benefits -

F. = l'-":‘é

c - e

Via telephone/fax/emai (circle as appropriate)
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Barrier: Lack of Knowledge Regarding Program Benefits {cont.)
# Strategies for Lack of Knowledge Regarding Program Benefits Stugent Teachers Others
po3 | Provide announcements to local radio stations, newspapers, and L] Ll ]
appropriate electronic media about program activities/benefits
P99 | Other (specify) L U ]
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers Others
Qo1 apéﬁ‘\::gsstransportation for parents and other program beneficiaries to || ] Ul
Qoz | Offer “flexible” opportunities for invol\{emeng, including home learning ] 1 £
activities and other activities that don't require caming to school
Qo3 lCond_uct program activities in community centers and other neighborhood [} ] [
- ocations
Q99 | Other (specify) L] | L]
Barrier: Other Barriers _
# Strategies for Other Barriers Students | Teachers Others
Other barrier ] ] ]
e Other strategy
Other barrier ] [}
Z99 Other strategy
Other barrier [ ] [}
= [ Other strategy
Other barrier ] U ]
A | Other strategy
Other barrier C] N ]
z98 b_Othta-r strategy
Other barrier ] ] ]
. Other strategy
' . Other barrier ] Ll |
e Other sfrategy
Other barrier 1 Ll L]
i) Other strategy
Other barrier ] [ ]
299 Other strategy
Other barrier ] ] O
i [ Other strategy N

e R e o R o8
e e e ELE

G e
Via telephoneffax/emat (circle as appropriate)
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County-District Number or Vendor ID: Amendment number (far amendments only):
Important Note: All applicants (except open-enroliment charter schools and private nonprofit schools) must complete
this schedule regardiess of whether any private nonprofit schools are participating in the program.
Failure to complete this schedule will result in an applicant being disqualified.

P

1 T Are any private nonprofit schools located within the aftendance area of the public schools to L] X No
be served by the grant? Yes

» If your answer to this question is yes you must answer question #2 below.

* If your answer to this questions is no, you do not address question #2 or the assurances below.
2. | Are any private nonprofit schools participating in the grant? ] ] No

Yes
+ If your answer to this question is yes, you must read and check the box next to each of the
assurances below.

 If your answer to this question is no, you do not address the assurances below.
Assurances

| The applicant assures that it discussed all consultation requirements as listed in Section 1117(b)(1), and/or
Section 8501(c)(1). as applicable with all eligible private nonprofit schools.
{ 1 | The applicant assures the appropriate Affirmations of Consultation will be provided to the TEA Private Schools
| Ombudsman in the manner and timeline to be requested.
]| The applicant assures that the total grant award requested on Schedule #6-Program Budget Summary inciudes

any funding necessary to serve eligible sludents from private nonprofit schools within the attendance area of the
public schools to be served by the grant.

Cfnng&soﬁttﬁépagetavabeen
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